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As more European companies endeavor to grow through transformation and 

innovation, there is a critical need to work in inclusive environments. Here are 4 

trends in Inclusive Leadership that will impact organizational culture this year.

More inclusive leaders to come

In a 2019 survey of 234 companies in the S&P 500, Time Magazine found that 63% 

of the diversity professionals had been appointed or promoted to their roles during 

the past three years”. In that same period, European companies like H&M 
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(Swedish) Burberry (British), Gucci (Italian) and Chanel (French) also created Chief 

Diversity Officer positions.

A majority of new D&I roles will be nestled within the Human Resource function. 

Their focus will be on diversity management, demographic metrics, and building 

initiatives around talent development and attraction.

An emerging group of D&I positions will contribute through Transformation and 

Strategy offices, which work with executive leadership teams and across the 

business at large. These inclusion strategists help to align inclusive leadership 

strategies throughout the business and are adept at articulating the inter-

dependencies that the various functions have with diversity and inclusive 

leadership.

  

Future proofing inclusion strategies for economic slowdowns

With bevy of economists and financial institutions warning about an impending 

recession, companies are bracing for the impact of a slowdown. This is when any 

initiative that has not yet given proof of concept will come under considerable 

scrutiny.

Global revenues for the D&I industry were estimated to be over USD 8 billion in 

2019, It is a fragmented market. Niche products and services, including bias 

reducing tools, coaching services and innovative, technical products provide 

solutions are popular, yet they tend to be detached from major strategic planning 

and have a narrow reach of impact - mainly limited to the mid-management level 

of client organizations. When the value of these products are assessed, attention 

will be placed on whether these initiatives either have a positive effect on revenue 

or an impact on cost reduction? Without those tangible results, the culture 

building solutions are at risk.

A cohesive inclusive leadership strategy, which has a road map closely tethered to 

a company’s vital transformation, innovation and/or growth strategy will 



outperform the niche product approach. Furthermore, an “approved” strategy is 

better positioned to buffer itself from budgetary cutbacks compared to individual 

diversity and consulting services.

Ripple effect from inclusion practices in the US   

Considering many major American brands have a firm grasp in foreign markets, it 

is not surprising that these companies promote a cultural brand. If you use 

American products/services, you are likely influenced by very strong cultural 

branding.

When Netflix users browse through the library of films, Netflix now suggests 

new genres: Strong female leads                      Black Stories                         LGBTQ+ 

Themed Movies

NIKE promotes cultural influencers, like Serena Williams and Colin Kaepernick, 

and spreads the gender and equality platforms to a global market.

These types of cultural branding expose consumers across the around the world to 

the popular ideology that shapes major markets. These companies’ cultures are 

forged in large part by the demands of their consumers, and consumers are 

affected by the spread of social media and internationally available products. 

To illustrate, in 2014 Puma (German) partnered with the Barbadian entertainer and 

designer Rihanna and named her Creative Director for the US market. Within 6 

months, footwear sales in the increased by 15 percent. From the consumer 

perspective, a major international company was supporting and promoting a black 

woman - a giant step in the retail endorsement arena. 

Competitors recognized a viable business case for shifting to a similar model. Two 

years later, Adidas (German) partnered with American Beyonce, for several of her 

apparel lines. According to Adidas, the deal was made to attract more women 



consumers. The cultural sentiment shows that a global partnership with ethnically 

diverse woman doesn’t hurt either. 

The pivot from Diversity to Inclusion

For many companies, diversity programs represent a numbers game. The goal: to 

attract a sufficient number diverse talent, and retain the diverse colleagues they 

already have. Listed companies in the European Union are required to publish 

their diversity policy and demographic statistics in the organization’s annual 

report. Unfortunately, statistics are not showing an improvement in diverse 

representation.

Leaders are left scratching their heads, at a loss for what more needs to be done. 

Flipping the script and appreciating a different context is crucial at this point. 

From a potential minority employee’s perspective, they recognize thedifference 

when a company hires for tokenism and when it hires for talent. 

Organizations that not only “support” the addition of diversity, but also create a 

culture of advocacy and endorsement for diverse ideas and colleagues, will 

naturally attract unique and underrepresented talent. Booking.com (Dutch), Rolls-

Royce (British), Accenture (Irish based) and Solvay (Belgian) are companies that 

have successfully evolved into inclusion-led organizations.

We can expect more companies to ready themselves for transformation, by 

strengthening their organizational culture with inclusive leadership.
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